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1. Introduction 

The purpose of this report is to give a brief update to the Board on the affordability of the 
KGE Portfolio to support the discussions around rent levels being set at up to 80% of Open 
Market Rent (OMR); or reduced to 70% of OMR. 

The Board should note that similar discussions around 80% of OMR being “affordable” are 
being had within other RP’s in the Borough. 

KGE currently has 68 properties in management; and the information within this report is 
based on those residents.  It should be noted that this is a very small number of units and 
also that 55 of these properties have only been occupied since May 2021, which is less than 
6 months. 

 

2. Tenant Profile: 

The profile of residents within KGE properties was reported to the Board within the Property 
Management report on 4th August 2021. That information has been updated and is set out in 
the table below.  

 

  Affordable (46 
units) 

Keyworker (11 
units) 

PRS (11 units) 

Age <35 years 66% 80% 72% 

 35+ years 35% 20% 28% 

Household 
Composition 

Single 14% 80% 54% 

 Couples   3%   0% 46% 

 Families 83% 20%   0% 

Income per 
annum 

Lowest  £6,612 £20,416 £14,000 

 Average 
(Mean) 

£14,670 £29,907 £42,375 



 
 

 Median 
(Middle) 

£12,760 £26,984 £36,522 

 Highest £38,000 £42,100 £74,000 

*based on information available on the application forms we hold. 

It should be noted that the average Household Income for residents in Spelthorne is 
£55,752pa.  KGE’ affordable and keyworker residents have substantially lower incomes than 
this.  

 

2. Rent Arrears: 

The KPI Report shows that arrears have plateaued at just above 4%. 

 April 
21 

May 
21 

June 
21 

July 
2021 

August 
2021 

Sept 21 

Rent Arrears as % of 
Rental Income 

7% 6.5% 6.32% 4.14% 4.08% 4.13% 

 

There are 10 cases where there are true rent arrears on the accounts, which accounts for 
15% of our residents.  All cases are being monitored closely and have arrangements in 
place where either the tenant is paying off the arrears directly; or additional payments are 
being received within the Universal Credit payments we receive. 

Eight of the residents live within our Affordable Rented properties; and there is one in each 
of the Keyworker and PRS properties. 

The income of the residents in arrears mirror the same profile of the whole resident group, 
so it cannot be said that those on lower incomes are the ones in arrears; or most likely to be 
in arrears.  

Of the tenants in arrears, eight are single parents aged 30 or under. 

The Board are asked to note that the rent arrears level is equivalent to that of other 
Registered Providers managing Affordable Rented properties. 

 

3. Benefit Entitlement: 

76% of our residents living within the “Affordable” properties are in receipt of Universal 
Credit, or Housing Benefit.  All the residents in arrears are part of the same 76% of 
residents. 

We are aware of two residents who receive Discretionary Housing Payments (DHP) on a 
regular basis to enable them to cover the rent due. Both are not in arrears. 

Unfortunately, we do not have information on those who may be benefit capped, so are 
unable to report on whether those that are, are receiving DHP to help them. 

 

4. Speed of Lettings: 

It is worth considering the speed at which the KGE Portfolio is let to determine if this shows 
issues around affordability.  This is because affordability is a key criteria as to whether an 
applicant is accepted. 

Benwell House – Affordable Rent Units: 

The first residents moved in to Benwell House at the beginning of May 2021. 

 Of the 33 Affordable Rent units, 25 (75%) were households who had been identified, 
approved and were able to move in as soon as we were ready. 



 
 

 Of the remaining properties, three (10%) moved in in June, three (10%) more in July, 
and the last two (5%) in August & September. 

Given the time that we had to source applicants, the letting rate for the last 25% of 
Affordable Rent units was slow and this was due to the following factors: 

The Housing Options team were initial informed that they had 27 units to let and the 
residents for these units were sourced from applicants living in temporary accommodation. A 
lot of time was spent in advance to assess the individual’s ability to afford the 
accommodation we were offering; before they were put forward. 2 of these units were slower 
to let as the pool of residents who could afford the accommodation became smaller. 

The other 6 Affordable Rent properties had applicants sourced from the Housing Register 
and took longer to let. This was partly to do with the KGE team’s knowledge of the process, 
the lack of promotion of these properties; but also around affordability with some residents 
backing out themselves after initially applying for the property; and others being refused 
because of affordability concerns. 

Benwell House - Keyworker Units: 

The Keyworker units took between 2-4 months to let and the reasons are due to the tight 
Allocations Policy, process issues with the team delaying in opening up the criteria when the 
issue was identified; and also affordability issues from some applicants who did apply 
through the Housing Register. 

It should be noted that Dexters were asked to help; and they ultimately let 10 of the 11 units 
for us. 

Recent Re-lets: 

Two Affordable Rent properties have been re-let this financial year, which had void periods 
of 2 and 5 wks respectively.  

The first void was empty for longer and again, this is due to bedding in a new process. 

There were no issues in terms of finding applicants based on affordability for these two 
properties, both of which have rents based on 80% of Open Market Rent. 

 

5. Affordability: 

The Protocol that KGE have agreed to follow is that we will charge the lower of: 

 80% OMR 

 Local Housing Allowance level (LHA) 

The Open Market Rent levels in Spelthorne are high, but vary depending on the actual 
locality (as is the case everywhere). For all rents set and charged at Benwell House, these 
were either at/lower than LHA.  The same is the case at West Wing, which we are yet to let. 

The above information shows that the majority of residents can and are affording to pay their 
rent, with it being set at 80% of OMR. This is however with a dependence on benefits being 
received.   

However, there were issues in letting properties initially and delays in letting are due to 
affordability AND volume of units. As advised in the August KGE Board Report, two 
residents were turned down because they couldn’t afford the 80% rent level.  On 
assessment of their circumstances, it was determined that the level that they could afford to 
pay were 65% & 68% respectively. 

 

6. Spelthorne Housing Allocations Policy 



 
 

We know the number of households on Spelthorne’s Housing Register; and what their 
housing need is.  What we don’t know is the rent level that they can afford.   

This information would clarify exactly where we should be setting our rent levels for all new 
and current developments.  This is an activity that the Housing team will be conducting when 
they conduct the Allocation Policy Review, as this will include a Housing Register re-
registration process, which is starting late 2022/early 2023. Additional questions around 
income and affordability will be included as part of this process. 

The outcome of this process will concrete any discussions around true affordability in the 
Borough; and therefore, the rent levels that KGE should use. 

 

7. Conclusion: 

KGE has only 68 units in management, and so our findings represent a very small sample of 
applicants registered with Spelthorne who are in need of accommodation. 

Based on the above, 80% of OMR is affordable – but most of our residents will be 
dependent on benefits to afford it. 

Given the time to let properties, we know that we could have let our properties more quickly 
if the rents had been lower. This is based on the fact that applicants were refused due to 
affordability concerns. 

It absolutely makes sense to review the 80% OMR level and consider reducing this as 
additional units come online; but until we have more data on this, this should be done on a 
case by case basis and be subject to: 

 The OMR in the locality of the new development. 

 Known demand for the size and number of units within the development. 

 Discussions with the Housing Options team on likely nominations for those properties. 

 

8. Recommendation: 

a. To retain rent levels being set at “up to 80% OMR” for the short term; thereby allowing 
KGE to charge higher rents if required; but having the ability to set them at 70%,or lower, 
if this is viable. 

b. To await the outcome of Spelthorne Allocation Policy Review on affordability within the 
Borough, along with the findings from other RP’s within the Borough, and review this 
decision based on the facts at that time. This should be available by Quarter 2 2023, 
which is 18 months time. 

 


